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‘ Purpose and Objectives

Purpose:

A Learn HR execs0O current ro
sustainability management

8. Understand what is needed to play a more major
role in managing sustainability

Objectives:

A Link research streams on sustainability, business
strategy, and HR strategic roles

5. Understand latest of 3 studies on how HR leaders
may operate as strategic business partners




What /s Sustainability?

NMeeting the needs of the presen
ability of future generations to

Our Common Future, UN Brundtland Report, 1987

NA companyoOos ability to achieve
Increase long-term shareholder value by integrating economic,
environmental and social opportunities into its business
strategies. 0

ASymposi um on SiuRsrtaafiinlaebs liint yL e a
New York, October 2001
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‘ What /s Sustainability?

Key aspect:

Triple Bottom Line

A Social

A Environmental

A Economic Sustamablllty

/an
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NBUuSl ness ¢C
succeed In a socilety
t hat f ail |

Pillars of a healthy market place




‘ fSustainability increasingly seen as
Nmateri al o to busin
key element of business strategy

fSustainability investments often help and
almost never hurt financial performance

A xecutives and the investment

community paying closer attention to
sustainability as a business issue




Business Logic: Benefits from
Managing Sustainably

Greater employee engagement
c Better recruitment & retention of talent
¢ Increased employee productivity

Eco-efficiency; Reduced operating expenses
¢ Savings in energy, water, materials, waste handling
Reduced risk

Easier financing, lower cost of capital

Increased revenue/market share
¢ Product innovation, market development

Increased social/reputational capital

I! ﬁ *Blackburn, 2007; Esty & Winston, 2006; Savitz & Weber, 2006; Willard, 2002




'People care about the environment
& the social responsibility of brands

and companies

A 76% say they are concerned about environmental
changes

A 85% believe changes in environment impact their health

A 58%say a productos environme
their purchase decision

including employees (in national survey):

93% believe companies have responsibility to help the environment
2% believe employers should support social issues (vs 52% in 2004)

96% woul d like to work at a fsucces.
be good. O
92% fimore inclined to trust a good

about themselveso by working for




Employee Risks/Opportunities

40% of MBAgradsratedCSRas a an nextr eme
Averyo I mportant company r epg
job hunting (Hill & Knowlton Jan 08)

92% of students and entry-level hires seek an
environmentally friendly company
(MonsterTRAK.com survey, Nov 07)
83%o0of employees 1 n G7 countri e

positive CSR reputation increases their loyalty
(GlobeScan 2006)

83%o0of employees 1 n G7 cofgi
positive CSR reputation increases their motivatior
(GlobeScan 2006)

Bob Willard, 2009




Customizing Sustainability Strategy

Not one-size-fits-all formulaic approach

Each organization should adopt particular
sustainable development strategies that fit its
unique context of challenges, opportunities,
and stakeholders (Porter & Kramer, HBR 2006)

The Sustainability S4ar
-Finding the unique set of value-chain
Investments in sustainability practices that
simultaneously strengthen business
effectiveness and benefit society

Jany,
9
Institute for Sustainable Enterprise




‘ Diverse Sustainability Strategies
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How can HR leaders help
sustainability to become more
strategically central and beneéeficial?
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[ URP R/ WKH :RUOG -
Sustainable Companies

Distilled from In-Depth Executive Interviews

Alcoa, Bank of America, BASF, The Coca Cola Company, Eastman
Kodak, Intel, Novartis AG, Royal Philips, and Unilever

Wirtenberg, Harmon, Fairfield & Russell,
Human Resource Planning Journal, 2007




