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The Strategic Question  

How will we connect Strategy #7 to our Mission and six other strategic 

platforms, and translate it into an action plan for our global workforce?

CSR & Sustainability are approaches to business operation and 

innovation that build employee engagement, improve environmental 

performance, create positive social impacts, enable operational 

efficiency, reduce cost, foster innovation, strengthen relationships 

with customers and consumers and ultimatelyé create business 

advantage.
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Building a Long-term Successful Strategy

ÅCharacteristics
ïA shared perspective on CSR for the Company

ï Authority and governance systems to make judgments and execute

ï Core metrics defined and long-term performance goals defined

ï Business units have the tools they need to assess and improve

ï Executives have the messages and direction they need to activate

ï Transparent, with appropriate presence defined ïsetting the dials

ïBlend of strong operations AND key marketing strategies

ï Every priority has a metric, a system to measure it, and a target

ï Active stakeholder engagement/management

ïFocus that provides a ñCampbell Signatureòand filters demands for 

attention

ïñI get itò is the reactionof our customers, employees and external 

thought leaders.
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Focusing Efforts ïAligning with our Mission

CSR at Campbell - Driving global wellness and nutrition, helping to 

build a sustainable environment, and honoring our role in society from 

the farm to the family.

ñTogether we will build the worldôs most extraordinary food company 

by nourishing peopleôs lives everywhere, every day.ò

Consumers

Deliver on the 

Consumer Promise

Wellness and Nutrition

Food Safety and Quality

Strategic Partnerships

Authentic Nourishment

Helping the Consumer

be more Sustainable

Environment

Lead the Sector

in Environmental

Stewardship

Reducing resource use

Drive sustainability 

in agricultural systems

and supply chain

Reduce the footprint of

key products

Workplace

An Extraordinary 

Workplace where

Employees Drive

CSR Innovation

Full employee 

engagement in CSR

Model of Diversity and

Inclusion

Benchmark for CSR

Integration

Society

Nourishing our 

Neighbors

Everywhere, 

Every Day

Resolute commitment

to our communities

Partnering to address

Hunger, Wellness and

Nutrition

Signature programs with 

Social Impact


