Project
Management

Course Description

This course is designed for experienced project managers looking to obtain the Project
Management Professional (PMP) Certification or the Certified Associate in Project
Management (CAPM) designation as well as novice project managers looking to
improve their skills. Through a highly interactive combination of lecture and exam
practice tests, students will learn Project Management Institute knowledge areas and
processes as well as global project management best practices. This 35-hour course
meets the PMP Certification and CAPM designation requirement.

Course Topic Areas

* Project Management Framework
¢ Integration Management

* Scope Management

¢ Time Management

¢ Cost Management

¢ Communication Management

Requirements for
Project Management Professional
(PMP) Certification

 High school diploma or equivalent,

* Project Management experience
(7,500 hours if high school;
4,500 hours if college) and

* 35 hours of project management
classroom training.

This course meets the training requirement

for the PMP designation.

¢ Human Resource Management

* Procurement Management

¢ Risk Management

* Quality Management

e Ethics and Conduct Requirements
¢ PMP Exam Overview

Requirements for
Certified Associate in Project
Management (CAPM) Designation

e High school diploma or equivalent,

¢ Project Management experience
(1,500 hours on a project team) or

e 23 hours of project management
classroom training.

This course meets the training requirement
for the CAPM designation.

Time/Location

This 35-hour course will meet
Monday through Friday

from 9 am. to 5 p.m. at the
Metropolitan Campus of Fairleigh
Dickinson University, Dickinson Hall,
Continuing Education Suite 1134,
Room 1127, 140 University Plaza
Drive, Hackensack, N.J. 07601

Cost

The fee for this course is $2,320,
which includes a nonrefundable

$20 registration fee. Visa, MasterCard
and American Express are accepted.
Tuition does not include the cost of
the PMP or CAPM exam.

Offered by Fairleigh Dickinson
University’s Anthony J. Petrocelli
College of Continuing Studies

in partnership with Netcom
Information Technology.
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