Project Summaries – Field Analysis of Performance – Spring 2007
Kraft – Retention of People of Color

Team members: Natasha Edwards, Muslimah Shabazz, Matt DeFranco, Linda Maietta

“It is often said that the key to success in an organization is its people.”  As a result, retaining current talent has become essential to optimize all successful organizations.  Kraft Foods, Inc. is no different.  Presently, Kraft’s Global Marketing Organization is faced with the need to revamp their current retention efforts specifically for People of Color.  MBA Consultants, Inc. has taken on this challenge. Their role is to research the issue of retention of people of color as it specifically relates to Kraft and to help Kraft find ways to reduce turnover of people of color.   They will provide tools to Kraft which will enable them to periodically assess employee satisfaction and to maximize their benefits.  

Schering-Plough: Talent Development Best Practices

Team members: Deborah Ward, Danny Kates, Melissa Connolly

Schering-Plough is currently implementing a long-term transformational change strategy to achieve market leadership and sustainable long-term profitable growth. As part of that plan, Schering-Plough has identified as set of transformational "Leader Behaviors" critical to the successful achievement of that plan. Schering-Plough is committed to building a comprehensive Talent Management capability, the purpose of which is to instill the new Leader Behaviors throughout the company. The objective of the project was to identify best practices among talent development programs across the pharmaceutical industry based on primary and secondary research to help Schering achieve its talent management goal.

Wyeth Pharmaceuticals - Talent Management Dashboard

Team members: Geraldine Smith, Corey Huber, Jennifer Kurtz, Jared Lewis

Wyeth engaged the FDU consulting team to assist Wyeth's newly formed centralized HR talent division to study Wyeth's current talent assessment practices and research industry and academic best practices to determine which critical metrics could be utilized to help Wyeth implement and utilize various forms of relevant metrics contained in a dashboard to improve assessment skills. This study was done with the intention to help Wyeth strengthen and develop their leadership pipeline by utilizing proper assessment tools. The tools would identify and quantify critical intangible traits within the individuals of the organization and give insight into the makeup of the organization as a whole. The team collected information from three main angles, namely the academic realm, current best-practices across relevant industries, and from within Wyeth. The team's main deliverable was a comprehensive dashboard comprised of three to five critical metrics to assess talent and leadership within individuals of the Wyeth organization. Along with the dashboard, a written explanation of the findings within the academic realm and across selected industries was included. 

Enhancing Volunteerism at the New York / New Jersey Trail Conference

Team members: Ankita Bharatia, Lena Taylor, and Nicole Jones.

The project that the class at the Teaneck/Hackensack campus will present concerns ways of enhancing volunteerism at the New York – New Jersey Trail Conference, located in Mahwah, New Jersey. There are a number of initiatives the team will present to the client and some include creation of a more effective Internet and Intranet Web designs, streamlining of volunteer paperwork for both the volunteer and internal stakeholders, greater emphasis on recruitment of high school and college age students, creation of an across the board rewards campaign, and development of a blog for both internal and external informational purposes. In addition, there will be an assessment of the client’s entire volunteer program from the perspective of comparing it to other highly effective organizations in the marketplace. 

